SURVIVOR SERVICES FOR
INDIVIDUALS & COMMUNITIES -
RESPOND, RESTORE, REBUILD

When disaster strikes, National EMR delivers survivor services at speed and scale—coordinating with states,
communities, and survivors so no one is left behind. After inmediate dangers pass, we stand up and operate the
systems that help families stabilize and rebuild.

PREPAREDNESS TO RECOVERY: ALL-HAZARDS SURVIVOR SUPPORT FRAMEWORK

Plan & Ready the Program Survivor Services We Operate

e Setobjectives and activation criteria e (Openrecovery/assistance centers

e Define eligibility and documentation e Stand up contact/registration hub
rules e Field outreach and door-to-door

Build SOPs and staffing models
Pre-event MOUs to provide
personnel, systems and data

registration
Coordinate sheltering, donations
and volunteer management

management Process assistance

rain, exercise, vali u ion, tr ses
e Train, exercise, and validate documentation, track case

workflows Integrate AFN and language

access

ALL-HAZARDS
SURVIVOR
SUPPORT

FRAMEWORK

Learn & Harden Systems

e Capture lessons; update
playbooks * Create and execute case plans

e Harden critical systems and ° ][\_Ilavigl]a_te/apply for assistance and
services ile claims

e Develop grant-ready mitigation o Coordlnat? & manage repair
projects programs for survivors

e \Write applications; manage e Manage temporary housing and
awards and compliance connect to permanent programs

e Expand mo_nitoring ar]d ¢ Connect wraparound and
early-warning capacity unmet-needs resources



National EMR doesn't just deploy resources; we deliver outcomes. We move fast,
scale services, integrate into existing systems and lead with purpose, to ensure
communities recover stronger.

OUR CAPABILITIES INCLUDE:

e Mass Care Operations (turnkey, on-the-ground): Sheltering/feeding, POD &
commodity distribution, reunification, AFN support, pet sheltering coordination,
wraparound services—planned, staffed, and operated by National EMR under a
NIMS/ICS-compliant structure.

Emergency Housing Support: Coordinate and manage state programs end-to-end
(activation — operations — demobilization), including eligibility/intake, staffing,
wraparound services, administration, and reimbursement documentation.

Recovery Access Points: Assistance Contact Hubs (registration call centers)
and mobile/fixed Recovery & Assistance Centers to register survivors, answer
questions, and connect services.

Community OQutreach & Registration: Field teams for displaced, rural, and
underserved communities (including AFN); coverage scales to geography and
need.

Medical & Behavioral Health Response: Crisis counseling, urgent care, and
health services to stabilize and support affected populations.

Case Support & Recovery Navigation: One-on-one assistance from immediate
needs (food, shelter, transportation) through documentation, benefits,
insurance, and rebuilding; backed by resource coordination and logistics.

READY TO DEPLOY IN 12-48 HOURS.
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Seall Operating on a cost reimbursement model plus 10% for general and administrative expenses (G&A).
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NATIONAL EMR CONTACT:
HUB AGENTS ASSISTING :
CALLERS WITH RECOVERY
REGISTRATION

TRUSTED TO RESPOND. BUILT TO DELIVER. SPEED. TRUST. RESULTS.





